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ABSTRACT 
RIT’s INNOVATION AND START-UP POLICY for  Students, Faculty,  
Staff, and Alumni 
 

The Innovation and Startup Policy will enable the institute to actively engage students , 
faculty members, members of staff and alumni in Innovation and Entrepreneurship related 
activities in the  campus. The framework will also facilitate in bringing clarity in the 
Institute’s Innovation and Startup Policy, involment of stakeholders, Rewards, support and 
performance parameters thus enabling creation of a  state-of-the-art innovation and startup 
ecosystem in the Institute.  This policy document lists the infrastructure in the Institute that 
will be made available to the startups,  guidelines and best practices for nurturing innovation 
and entrepreneurship.  

 
This document also elaborates the Innovation Pipeline and Pathways for Entrepreneurs at 
the institute level, Pedagogy and learning Interventions for Entrepreneurship Development 
and Collaboration. 
 
This policy is aligned with the IPR policy issued by   the Trust, which mentions all the issues 
related to IP and Product Ownership Rights for Technologies developed by members 
affiliated to the institute devoting either time during the official working hours and / or using 
the infrastructure of the  Institute.  In addition, it is in line with the IEC policy of the Trust, 
which accounts and organizes all the efforts being made  by the institute for promoting and 
nurturing innovation and entrepreneurship  and  was adopted as the third vertical of the 
institute. 
 

1. RIT’s INNOVATION AND START-UP POLICY 

(RITISP-2022) 

 

1.1 About RIT 
Ramaiah Institute of Technology (RIT) is a self-financing institution established in Bangalore 
in the year 1962 by the industrialist    and philanthropist  Dr. M S Ramaiah. RIT, as well as 17 
other reputed educational institutions spanning various domains namely: Medicine, 
Dentistry, Pharmacy, Hotel Management, Business Management and Legal Education. These 
are managed by the Gokula Education Foundation (GEF). The mission statement of GEF is 
“To deliver education and health for the betterment of mankind”. RIT obtained academic 
autonomy for all its UG and PG programmes in the year 2007. The Institute offers 17 UG and 
15 PG programs. All the  Engineering Departments offering Bachelor’s degree programmes 
have been accredited by NBA and NAAC with A+ rating. the Departments have also 
established  Research Centre which have been recognized and offer Ph.D. and MSc. (Engg.) 
by research programs. RIT is ranked 1st among institutions affiliated to VTU, and has the 
65th rank among all engineering colleges in India according to the 2021 NIRF rank list. 
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1.2 About Entrepreneurship Development Cell(EDC) 
 

Entrepreneurship Development Cell (EDC) was established in July 2003. EDC is a platform    
dedicated to development of multidimensional skills of the students of RIT 
It creates an opportunity and a forum that brings students across all disciplines to participate   
in design and innovation of products using the facilities available in the campus. The  
activities of the centre are spread across the following verticals: 

➢ Creating awareness of entrepreneurship 
➢ Enable Design thinking and innovation activities 
➢ Organizing workshops and technical talks focused on Skill development 
➢ Facilitating   internship with industries /startups 
➢ Incubating by establishing a conducive environment for startups to germinate and 

grow.  
In this aspect, it invites various eminent entrepreneurs to deliver lectures to educate the 
students about the joys, trials and tribulations  of entrepreneurship. Guest Lectures, 
Workshops, Case Studies , Group Discussions are conducted  regularly with active 
participation of the students on specific topics focused on entrepreneurship development.  
The center also provides opportunities for developing communication and managerial skills 
of the individuals. The main objective is to enable them in lifelong learning. E-Cell also actively 
incubates startup ideas by creating the required eco system for budding  entrepreneurs. 
Entrepreneurial traits such as a leader, team player , a risk taker , ability to evaluate  
opportunities, and ability to recognize the market potential are important. E-Cell organizes 
activities to achieve the objectives stated above so as to   guide the students of RIT towards a 
promising Entrepreneurial journey. 

  
1.3 Preamble 

  
The honorable prime minister has launched startup mission in the year 2016. The All India 
Council of Technical Education (AICTE), New Delhi has rolled out a Startup Policy for all 
AICTE approved Higher Education Institutions (HEI) in November 2016, to promote 
student’s driven startups and inculcating the culture of Innovation and Entrepreneurship 
among them. The policy primarily intended to guide all AICTE approved institutions when 
implementing their Startup Action Plan. In addition, the Karnataka State was the first state 
in the country to release the startup ecosystem policy in the year 2016.  

 

The  Ministry of Education(MoE) in association with the Innovation Council (MIC), has 

released the National Innovation and Startup Policy2019(NISP-2019). This policy aims to 

support HEIs to develop, streamline and strengthen the innovation and entrepreneurial 

ecosystem in the campus.  This policy will be helpful in uncorking and nurturing  the potential 

of Student’s creativity, problem solving ability and entrepreneurial mind-set to identify and 

establish successful businesses. This policy also helps in  to promoting  a strong intra and 

interinstitutional partnership with ecosystem enablers and different stakeholders at 
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regional, national and international levels. Ramaiah Institute of Technology(RIT)has already 

embarked on this highly satisfying mission of empowering the students and faculty members 

and has framed the Institution’s Innovation and Startup Policy (RITISP-2022) to cater to the 

Innovation and Entrepreneurial needs of its students, faculty and staff. 

 
 
 

  

2. Framework – RIT Innovation and Startup Policy 
Ramaiah Institute of Technology(RIT) innovation and Startup policy will work based on  
the guidelines laid down by the Institute Innovation Council (IIC). The vision and mission of 
the IIC are: 

 
2.1 Vision 

To accommodate the needs of  students/faculty/alumni entrepreneurs having  innovative  
ideas relevant to  societal  growth and development  whereby  introducing a culture of 
Entrepreneurship in the campus, strengthening our technical education, and promoting 
economic and social growth of the local region and consequently the nation. 

 
2.2 Mission 

Institute Innovation Council – RIT shall meet the global socio-economic needs through: 
• Establishing the state-of-the-art infrastructure in emerging areas in collaboration 

with globally reputed organizations to support the startups, incubators & pre-
incubators. 

• Building the network of Experts & Mentors, business entrepreneurs, project funding 
agencies, and enablers for  profiting the  investors. 

 
2.3 Strategies and Governance 
 

The institute has initiated the establishment of Innovation and Entrepreneurship 
Development Cell and the Innovation and Startup Policy (IS policy) has been framed to 
promote the innovation and startup culture among students and faculty members.  The 
following steps have been taken to implement the IS policy. 
 

i. A dedicated Innovation and Entrepreneurship Development Cell has been 
established. The specific objective of the cell is to cultivate and foster the 
culture of innovation and entrepreneurship among students and faculty 
members. 

ii. One percent of the total annual budget will be meant for funding activities 
related to IEC. This funding will be part of the existing “SEED Money” scheme. 
However, the recipients of the funding are encouraged to quickly generate 
revenue from the venture in order to decrease  the burden on the Institute. 

iii. Encouragement will be given for raising funds from various  sources to support 
the developmental activities.   
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iv. The Faculty and Students will be  encouraged  and motivated  to apply for 
funding through the government (state and central)organization/agencies 
such as Startup Karnataka, VGST, ISROHAL, AICTE, DRDO, NSTEDB, Startup 
India, DST, TIFAC,   , DBT, VTU, DSIR UGC, AIC, NRDC, TDB, CSIR, NAL, BIRAC, 
Invest India, MeitY, MSDE and MSME. 

v. The Faculty and Students will be  encouraged  to collaborate with industries 
both in the private sector and public sector  to mobilize the funds which they 
have reserved for fulfilling their  Corporate Social Responsibility (CSR) to 
Support Innovation and Entrepreneurship.  

vi. They will also be encouraged to raise funds from the Alumni of MSRIT, who 
would be interested in promoting Innovation and Entrepreneurship. . 

vii. RITIC shall organize events such as Seminars, workshops, Ideation, 
Deign/Quiz Competitions, Hackathons, and project exhibitions to create 
awareness regarding importance of innovation and entrepreneurship  across 
the institute. 

viii. Customized micro-level Product to market strategy will be developed for each 
of the startups.  

 

2.5:  Infrastructure for Startups: 
 

A. Ramaiah Evolute- the state-of-the-art infrastructure to support innovation and 
startups in the campus. The institute has received the funding from various funding 
agencies to support the innovation and prototyping in the campus. A dedicated 
infrastructure in the multipurpose building with more than 10000 sq. ft. of 
operational area consisting of well-equipped room for startups and Research labs 
with all the facilities for  prototyping, mentoring for IPR, marketing, business plan 
development, product development etc., are  available in the campus. 

B. RIT will upgrade the pre-incubation and Incubation facilities for nurturing 
innovations and startup.  The innovation policy document reflects the roadmap of 
INNOVATION to ENTREPRISES to FINANCIAL SUCCESS. 

A. The list of all the pre-incubation units in the campus i.e. technical clubs, students’ 
clubs working on various technologies, Innovation Cell, EDC, advanced Research labs 
and centers of excellence have been disseminated. A functional Ramaiah Evolute – 
Startup Cell and  RIT Innovation Cell (RITIC) are managing all the activities 
regarding innovation, entrepreneurship and startup related activities within the 
campus. 

B. All students, faculty and staffs of all disciplines are allowed to access Pre-
Incubation/Incubation facilities for 24x7 across the institute. 

C. Mentoring services are offered through Ramaiah Evolute – Startup Cell and  RIT 

Innovation Cell (RITIC)  by charging nominal fees, equity sharing and (or) zero 

payment.  

 

3. Nurturing Innovations and Startups: 
 

A. Faculty members, staffs, alumni, students, and potential startup applicants from outside 
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the institute will follow RIT established processes and mechanisms for easy creation and 
nurturing of Startups.  

B. RIT will establish the procedures and  will ensure to accomplish the following: 
i. Incubation support in the Ramaiah Evolute and RIT Innovation Cell (RITIC). 

ii. Licensing IPR of the developed prototypes/products. 
iii. Allowing students / faculty  to work on their innovative projects/ideas and setting 

up startups (including Social Startups) or work as intern / part-time in startups 
(incubated in any recognized Incubators). 

iv. Students who are part of a startup will be allowed to showcase their achievements 
in the project and will get credits as deemed fit by an assessment committee and 
can be used to fulfill their academic requirements in lieu of   their mini project/ 
major project, seminars, or summer internship.  

C. Students who are pursuing an entrepreneurial venture while studying will be allowed to 
use their address in the institute to register their company with due permission from the 
institution. 

D. Student entrepreneurs will be allowed to appear for their examinations even though they 
might not meet the stipulated attendance criteria provided they get permission from the 
Principal. . 

E. RIT will allow their students participating in startups to take a  break in their academic 
studies (for a duration based on the recommendation  of the review committee 
constituted by the University) to work on their startups and re-join academics later to 
complete their course. Student entrepreneurs may earn academic credits for their efforts 
spent on  creating an enterprise. RIT will set up a review committee for review of the 
startup by students, and based on the progress made, it may consider giving appropriate 
credits for academics.  

F. RIT will explore the possibility of  providing  accommodation to the entrepreneurs within 
the campus for some period of time. 

G. RIT will allow faculty and staff participating in the startups to be relieved of academic 
responsibilities for the period of a semester / year (or even more depending upon the 
decision of review committee constituted by the Institute). It will be treated as either 
sabbatical or  unpaid leave or  earned leave at the discretion of the management. The 
participants seniority and pay will be protected and he will be allowed to resume 
academic activities on completion of the agreed duration.  

H. RIT will facilitate the startup activities/ technology development by allowing students/ 
faculty/ staff to use Institute’s infrastructure and facilities. 

I. RIT can claim anywhere from 2% (two percent) to 9.5% (Nine and half percent) equity/ 
stake in the startup/ company, based on brand used, faculty contribution, and support 
provided. 

i. RIT will  not take more than 20% of shares from staff/faculty statups/company 
who is drawing full salary from the institution; however, this share will be within 
the 9.5% cap of company shares, listed above. 

ii. There is no restriction on shares that can be vested to the faculty/staff who are 
part of the startup, as long as they don’t spend more than 20% of office time on 
the startup in advisory or consultative role and do not compromise with their 
existing academic and administrative work/duties.  

iii.  Startups will be allowed to use the facilities of the incubation center for a period 
of three months on rental basis and  they can  take a final decision based on 
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satisfaction of services offered by the Institute for the case in which the Institute 
wishes to opt for getting equity from the venture.  

 
J. RIT will also provide services based on mixture of equity, fee-based and/ or zero payment 

model. So, a startup may choose to avail only the support, not seed funding, by the 
Institute on  payment of the fees determined for the service. . 

K. RIT will consider the faculty participation in startup related activities as official  activity 
and will be considered along with their academic and industrial consultancy activities for 
their performance appraisal. In addition, every faculty member will be encouraged to 
mentor at least one startup in the institute. 

L. RIT will consider faculty members involment in Product development and 
commercialization as well as participating and nurturing of startups as regular duties 
and in addition to minimum required teaching and guidance, each faculty member can  
choose a viable mix  of these activities. Further, these faculty members are evaluated 
accordingly for their performance and promotion. 

4. IP and Product Ownership Rights for Technologies Developed at 
Institute 
a) IPR will be jointly owned by inventors and the Institute when RIT facilities / funds are 

used substantially  for developing the product.   
b) Licensing the product / IPR  to any commercial organization is done jointly (Institute 

and Inventors). The License fees shall be  a mix of : 
i. Shares in the company. 

ii. Upfront fees /one-time technology transfer fees 
iii. Royalty as a percentage of sale-price 

c) RIT will not take more than 4% of sale price of the product when the incubators license 
the product and productionize it in the same company which they have incubated.  If it 
is a software product then the Institute will either take preferably between 1% and 2% 
of the sale proceeds or  accept a  revenue sharing  scheme and this can be   mutually 
decided between the institute and the incubated company.  

d) If the product/ IPR is developed by innovators without using any  facilities of the 
Institute and the faculty members of the staff members involved in the company have  
not  done any work on this project during the official working hours of the institute  ) or 
is not as a part of curriculum of the  student, then product/ IPR will be entirely owned 
by inventors in proportion to the contributions made by them. In this case, inventors can 
decide to license the technology to third parties or use the technology the way they deem 
fit. 

e) A committee with at least  five members  committee will be formed to resolve any 
disputes. This committee, will consist of: 

i.  Two faculty members (having developed sufficient IPR and translated to 
commercialization) of RIT 

ii. Two of the institute’s alumni/ industry experts (having experience in technology 
commercialization)  

iii. One legal advisor with experience in IPR,  
f) This committee will examine the issue after meeting the inventors and help them settle 

this, hopefully to the  satisfaction of everybody.  
a. Note: Institute can use alumni/ faculty of other institutes as members, if they cannot find 
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sufficiently experienced alumni / faculty in RIT. 
g) RIT Innovation cell will only be a coordinator and facilitator for providing services to 

faculty, staff and students.   
h) RIT decision-making body with respect to incubation / IPR / technology-licensing will 

consist of faculty and experts who have excelled in technology translation. 
i) RIT will promote Interdisciplinary research and publication on startup and 

entrepreneurship. 
 

5. Organizational Capacity, Human Resources and 
Incentives 
This policy document is applicable to  all Innovation and Entrepreneurship related activities 

and programs at RIT. 
A. In order to foster the innovation and entrepreneurial culture  RIT  will recruit 

faculty/staff who have a strong innovation and entrepreneurial/ industrial experience, 
behavior and attitude.   

i. RIT will depute some of the relevant faculty members with their  prior exposure and 
interest for training to promote innovation and impart entrepreneurial skills. 

ii. RIT policy on career development of faculty/staff would be developed with constant 
upskilling to achieve better engagement of faculty/staff in entrepreneurial activities. 

 
B. Faculty and departments of the Institute will work in coherence and develop links 

between departments. These links  will be strengthened through using shared faculty, 
cross-faculty teaching and research and will maximize the  utilization of internal resources 
and knowledge. 

C. Periodically   subject matter experts(SMEs) such as guest lecturers or alumni will be 
engaged for strategic advice and bridging the skill gaps.  

D. Faculty and staff will be encouraged to enroll into  courses on innovation, 
entrepreneurship management and venture development. 

E. In order to attract and retain appropriate human resources  RIT will provide 
academic and non-academic incentives and institute reward mechanisms for all staff and 
stakeholders who  actively contribute and support the objectives of this entrepreneurship 
development initiative:  

i. The reward system for the staff will include sabbaticals, office and lab space for 
entrepreneurial activities, reduced teaching load, awards, training, etc. 

ii. The recognition of the stakeholders  will include offering use of facilities and services, 
strategy for shared risk, engagement as guest teachers, fellowships, associateships, etc. 

iii. Performance metrics  will be developed and used for evaluation of annual performance. 
 

6.  Establishing Innovation Pipeline and Pathways   
   
6.1 RIT has developed mechanisms to expose the students to topics   related to innovation 
and pre-incubation activities at an  early stage in their  stint at RIT,  and to support the 
pathway from ideation to innovation to market (Refer to Figure 1).   

A. Orientation programmes will be conducted regularly to spread awareness among 
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faculty, staff and students about the value of entrepreneurship and its role. 
B. Faculty/students would be educated to appreciate that  innovation is a mechanism to 

solve the problems of the society and consumers.  
C. Events such as “ideation and innovation” competitions, hackathons, workshops, boot 

camps, seminars, conferences, exhibitions, mentoring by   academic and industry 
personnel,  exposure to  real life challenges would be routinely organized at the 
institute.    

D. RIT will integrate the educational activities with enterprise-related activities to 
prepare the students for creating the startups. 

 
        6.2 RIT will establish links between student entrepreneurs and well-established   

entrepreneurs in order to  aid the students in understanding real challenges that they are 
likely to face fa while going through the innovation funnel and will thus increase the 
probability of success. 

 

6.3 As per the guidelines of MHRD’s Innovation Cell(MIC),  RIT has established Institution’s 
Innovation Cell (RITIC) to conduct  various activities related to startup, innovation and 
entrepreneurship development in the Institute and allocated appropriate budget for its 
activities.  RIT has created EDC   to identify, scout, acknowledge, support and reward proven 
ideas proposed by the students, and support them to facilitate their entrepreneurial journey. 
 
6.4 RIT will provide  financial support to  potential entrepreneurs in order to strengthen its  
innovation funnel.    

 
• To create a platform for the budding entrepreneurs, RIT will organize networking 

events to  meet investors and to pitch their ideas.   
• RIT will provide Laboratories, premises, research facilities, incubation facilities, IT 

services, training, mentoring, etc. to the new startups at subsidized cost.  
• RIT will  conduct  promotion event  to understand that money is not FREE and is risk 

capital.   
  

6.5 RIT- Innovation tool kit (RITITK) will be developed and made available on the institute’s  
website to support the queries of innovators and provide  the list of facilities available in the 
institute. 

 

7. Faculty Startups 
       

 

A. RIT will create norms for faculty members who are interested to  incubate   their startups 
in the institute.  RIT will allow only those technologies originated within the institute for 
faculty startups. 

o The role of the faculty varies from being a direct promoter, mentor, an owner, 
consultant or on-board member of the startup. 

o Institute will develop a policy on “Conflict of Interest” to ensure that the regular 
duties of the faculty do not suffer owing to his/her involvement in the startup 
activities. 

o Faculty startup may consist solely of faculty members  or may consist of  students/ 
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faculty of other institutes/alumni/other entrepreneurs. 
B.  RIT will allow the faculty/staff to go on sabbatical/leave without pay/utilizing existing 

leave when they have contributed in an  executive/managerial position for  a period of 
more than three months in a startup. 

C. Faculty members  working  in  startups must clearly separate and distinguish on-going 
research work at the institute from the work that is conducted at the startup/company.  

D. RIT will allow faculty members to avail  leave(as sabbatical/ existing leave/ unpaid 
leave/ casual leave/ earned leave) for a maximum duration  of one semester/year when 
his/her startup is selected by an outside national/international accelerator. 

E. Faculty must not accept gifts from the startup.  
F. Faculty must not involve research staff or other staff of the Institute in activities at the 

Startup and vice- versa.  
G. If any research activity is envisaged in the startup involving Human subjects then  

clearance from ethics committee of this Institution must be obtained prior to the 
commencement of the activity. 
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8. Pedagogy & Learning Interventions for 
Entrepreneurship Development 

 
The learning journey of aspirant entrepreneur from their first semester in RIT is shown in 
the Figure 2. RIT initiated certification program with diversified approach in teaching and 
learning pedagogy.  
 
Experts from industry, mentors from different areas of business and enterprise will be the 
part of resource  team of this micro degree certification program.  
 
This program adopts  blended learning mode of pedagogy which consists of project and 
problem-based learning, online learning using the  MOOC platform and courses from 
Coursera.  
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9. Collaboration, Co-creation, Business Relationships and 
Knowledge Exchange 

• RIT would be given prime importance for the entrepreneurial agenda through its 
Stakeholder Engagement. In order to support the entrepreneurship and Co-design, 
RIT will  find potential partners, micro, small and MSMEs, resource organizations, 
alumni, social enterprises, entrepreneurs and professional bodies.  

• RIT has developed its guidelines and policies for forming and managing the 
relationships with the external stakeholders. 

• RIT would allow knowledge exchange through collaboration and partnership. It will  
provide support mechanism and guidance for creating, managing and coordinating 
these relationships. 

o RIT will support formal and informal mechanisms such as teaching and 
research exchange programmes, technical clubs, internships, hackathons, 
etc. Students, staff and faculty members would be given the opportunity  to 
connect with their external environment. 
 

   

10. Entrepreneurial Impact Assessment 
         The various parameters to be considered for Entrepreneurial Impact Assessment are  

a. Satisfaction of the participants in micro degree certification program, workshops 
and training programs  

b. Participation in awareness programs  
c. Utilization of pre-incubation facilities by students  
d. Number of  projects in the curriculum addressing real life problems  
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e. Participation in various idea, PoC, Prototype, b-plan competitions and hackathons  
f. Participation in pitching for fund raising and grants/support from government and 

non-government agencies  
g. Contribution in industrial projects and consultancy projects  
h. Idea to PoC projects  
i. PoC to Prototype/ Minimum Viable product(MVP) 
j. Product development and its launching in the market  
k. Fund raising  
l. Startup registrations and company incorporation  
m. Annual Turn over  
n. IPR application filing, grant and commercialization  

 
The RITIC team in chairmanship of principal will be responsible for assigning appropriate 
weightages to the above parameters depending on the maturity of the process.  A separate 
document regarding this will be made available by RITIC and reviewed annually.  

11. Review of the Policy: 
Considering the feedback from assessment team which is the reflection of impact of the 
existing policy, Principal shall organize the review committee meeting and finalize the 
recommendations of the review committee.  

 


